® Teadmusjuhtimine ja ettevotte
strateegia

® Teadmusjuhtimiseks vajalikud
eeldused ettevottes



Organisatsiooni ressursid

® FlUUsilised
B Tehase sisseseade,
telekommunikatsioonivorgud jms

m "Kaega katsumatud” - intangible
® Oskused, teadmised, kogemused jms
® Organisatsiooniline teadmus

® Organisatsiooni oskused
® Protsessid, kultuur jms



SWOT analuus ning
organsiatsiooni ressursid

Internal Analysis External Analysis
Strengths Opportunities
I | >
Weaknesses Threats
Resource based view Environmental models of

competitive advantage

Allikas: Barney, 1991



Strategy Competitive ources of Role of Important Result .
i 4
Ore--teadmiis ~kenkurentsieelis
Survival current economies valuable, knowledge profita-
profitability of scale difficult to transfer bility
not imple- economies imitate, continuous higher than
mented by of scope difficult to impro- average of
competitors product/ substitute vement the
those who try service exclusively industry
cannot rep- different- held or
licate original tiation public
advantages ability to
transfer
may matter
more than
content
Advancement future potential new knowledge future
profitability economies knowledge creation profitabi-
not of scale for process/ radical lity higher
implemented potential product innovation than
by economies innovation average of
competitors of scope transferable the
those who try potential new industry
cannot product/ knowledge
replicate service
original different-
advantages tiation




VRIO-raamistik

Valuable? Rare? Costly to Efficiently
Imitate? Organized?
No -- -- No
A
Yes No --
Yes Yes No
v
Yes Yes Yes Yes

Allikas: Barney, 1991

Competitive
Implications

competitive
disadvantage

competitive
parity

temporary
competitive
advantage

sustained
competitive
advantage



Konkurentsieelise

kriteeriumid

Valuable
knowledge

Rare knowledge

Imperfectly
imitable knowledge

No substitution
of knowledge

Sustainable competitive advantage

Allikas: Nonaka, 1991




Teadmusjuhtimise eeldused
organisatsioonis

Major Knowledge Management Domains

Technology
and Tools

Crganization

Source: International Data Corpeoration, 1897



Inimesed

® Tippjuhtkonna toetus, positiivne
otsus
m Kultuur
® Usaldus
® Tagasiside
® Soov areneda/muutuda
® Meeskond



Organisatsioon

B Teadmusprotsessid->organisatsiooni
protsessid?

® Teadmuskaart
® Mootmissusteemid
B Tasususteemid
® Pidev arendus



Tehnoloogia

® Baasinfrastruktuur
= Andmebaasid
= Grupitoovahendid
= Otsing
L

® TJ-slsteemid
" Teadmusportaal

= Intelligentne otsing
. nam



Inimesed-0Organisatsioon-
Tehnoloogia

 Assessment
« Development of KM units

|« Creation of KV communities
« CUltura change intervention
« Leadership prepaation

« Development of business case

« Development of KM processes

« Insertion of KM processes

» Measurement system development

People-
oriented
SENVI0RS

« Continuous improvement process

Crganization-
oriented services

|+ | T-based KM tools

Knowledge management , o
« Learning organization tools

tools and technologies

IT products/tools

I T infrastructure

Source: International Data Corporation, 1997



