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Strategic planning process 
Strategic planning process includes five steps 

1. Selection of the corporate mission and major 
corporate goals;

2. Analysis of the organization’s external competitive 
environment to identify opportunities and threats; 

3. Analysis of the organization’s internal operating 
environment to identify the organization’s strengths 
and weaknesses;

4. Selection of strategies that build on the 
organization’s strengths and correct its weaknesses 
in order to take advantage of external opportunities 
and counter external threats (SWOT); 

5. Strategy implementation.  
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Strategic planning process 
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Situation Analysis
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SWOT Analysis
• The SWOT analysis 

– (strengths, 
– weaknesses, 
– opportunities, and 
– threats) 

examines the company’s internal strengths and 
weaknesses with respect to the environment and the 
competition and looks at external opportunities and 
threats. 

• Opportunities may help to define a target market or 
identify new product opportunities, while threats are 
areas of exposure. 

• A SWOT analysis should be to build on a company’s 
strengths in order to exploit opportunities, counter 
threats, and correct weaknesses. 
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SWOT
• Strengths - Think about what your company does well. Some 

questions to help you get started are: What makes you stand out 
from your competitors? What advantages do you have over other 
businesses? 

• Weaknesses - List the areas that are a struggle for your company. 
Some questions to help you get started are: What do your 
customers complain about? What are the unmet needs of your sales
force? 

• Opportunities - Traditionally, a SWOT looks only at the external 
environment for opportunities. I suggest you look externally for areas 
your competitors are not fully covering, then go a step further and 
think how to match these to your internal strengths. 

• Threats - As with opportunities, threats in a traditional SWOT 
analysis are considered an external force. By looking both inside 
and outside of your company for things that could damage your 
business, however, you may be better able to see the big picture.
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Internal Analysis
Factors should be evaluated across 

the organization in areas such as:
• Company culture
• Company image
• Organizational structure
• Key staff
• Access to natural resources
• Position on the experience curve
• Operational efficiency
• Operational capacity
• Brand awareness
• Market share
• Financial resources
• Exclusive contracts
• Patents and trade secrets

• The SWOT analysis 
summarizes the 
internal factors of the 
firm as a list of 
strengths and 
weaknesses.
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External Analysis
• An opportunity is the chance to 

introduce a new product or service 
that can generate superior returns. 

• Opportunities can arise when 
changes occur in the external 
environment. 

• Many of these changes can be 
perceived as threats to the market 
position of existing products and 
may necessitate a change in 
product specifications or the 
development of new products in 
order for the firm to remain 
competitive. 

Changes in the external environment 
may be related to:

• Customers
• Competitors
• Market trends
• Suppliers
• Partners
• Social changes
• New technology
• Economic environment
• Political and regulatory 

environment

The SWOT analysis summarizes the external 
environmental factors as a list of opportunities and 
threats.
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SWOT Profile
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Mission and Major Goals 
(Strategic Objectives)

• Using the results of the SWOT analysis, 
the firm can set objectives in high-level 
areas.
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Summary of BSC



What is Balanced Scorecard?
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BSC First Appeared in 1992
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Cause and Effect Relationships 
Between Scorecard Dimensions
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Sample IT BSC Measures
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IT 
Balanced
Scorecard
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“Big-company” Responce to
icreased Complexity
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From Management Control to
Strategic Control tool
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All Organisations need to do what
needs to get done ...
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Best Practice
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Best Practice BSC has Evolved
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1st Generation Balanced Scorecard
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2nd Generation Balanced Scorecard
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3rd Ganeration Balanced Scorecard
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Key Components
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Best Practice & Development
Key learnings
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Use Multiple BSCs to Align the Organisation
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Supporting Causual Thinking
A change management framework
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7 Causes of Strategic
Implementation Failure



Practical Approaches
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Improving Articulation of Strategy
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Enchanced Communication and 
Feedback Tools
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Enchanced Communication and 
Feedback Tools

08.12
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How Successfully Identify and 
Achive Strategic Goals?



Balanced Scorecard Design
for SME 
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Articulation of where to go and how
to get there
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Development of Relevant
Measures and Targets



39

Strategic Linkage Model –
Example
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Focus and Prioritisation
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Understanding the Business Model
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Increasing Flexibility and Learnig
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BSC Helps Teams Achieve their
Goals



44

BSC is a Top-down Methodology
• The BSC is a top-down methodology that 

examines organizations from
– internal and external, 
– financial and non-financial, and 
– short- and long-term perspectives. 

• The philosophy of the BSC is that 
organizations are more effective when guided 
and aligned by their mission and vision and 
when focused on multiple perspectives. 

• A good balanced scorecard is a mirror of an 
organization’s strategy. 

• The performance measures translate the 
strategy into action. 

• The term “balance” comes from an examination 
of multiple perspectives instead of a single 
financial perspective. 

• It is not “balanced” in a mathematical sense 
where perspectives are assigned weights to 
calculate a final score.



Example
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