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The Hype Cycle

Visibility
A

Commercial Grids

Linux on Desktop

Micro Fuel Cells
Semantic Web

Unified Communications
Electronic Ink/

Digital Paper

Trusted Computing
Platforms

Light-Emitting Polymers

Crganic Light-Emitting Diodes

Passive RFID

Web-Services-Enabled Business Models
Bluetooth Networking

Extensible Business Reporting
Language

Tahlet
PC

Mesh
Networks

MMS
Smarphones

Bluetooth Cable

802.11g Replacement

Key: Time to Plateau

O Less than two years

@ Two to five years

® Fiveto 10 years

A More than 10 years

& Obsolete before Plateau

. Internal
Information Location-Aware Web
Extraction Services Senvices
Fourth-Generation Recgﬁiﬂ} for
Wireless Technology Telephony and the
Microelectromechanical Call Center
. Systems Yoice Over IP
Ultrawideband Services
Smart Dust -
302 15.4 Holographic Storage  IP Telephony As of July 2003
Technology Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
Maturity
Acronym Key

MMS Multimedia Messaging Service
RFID radio frequency identification

Source: Gartner Research (July 2003)
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2002 Technology Radar Screen

Benefit Digital

New Wallets Web Services
Business _
Models E-Tags WAFP/Wireless Web

Location Sensing

E-Payments Bluetooth Wireless

Nanocomputing
LANs/802.11
New VolP
Processes
Personal Speech Recognition
Fuel Cells
Grid Computing Biometrics
P2P
Natural
Processes PDA earc PKI VPN —
Phones
Low: Demonstrations, Moderate: Usable with
prototypes and pilots Maturity motivation

P2P Peer-to-peer

PKI Public key infrastructure
VolP Voice over IP

VPN  Virtual private network



Benson & Parker's “Square
Wheel”

Technology
Environment

Business
Environment

Impact
USINEeSS < echnology
Planning Planning

Information Technology has to do more than
just align itself with the business, it has to help
the business have the maximum impact in the
marketplace.
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The Investor’'s Hype Cycle

Dot .Com™

i Visibility
iz Best

European
IPOs 1999

L.5. Xmas
1998

Dot-com shara fall-out

U.5. IPOs Dot-com shake out Economies 5o oy
1997/8 Cash bum means debts gfairc:?il’l? businessas:

Dot-com
starts

Intarnat
Waeb

Mergersibuyouts of dot- globalization YEMd
coms managed by MBA of dat.coms ~ MOdels

Dot-com survivars ~ and Vs
bought by B&M

Peak of

Technology Inflated Trough of Slopa of FPlateau of

Trigger Expectation Disillusion Enlightenment Profitability
1990-96 1999 2000 2002 2004 2006




Positioning Opportunities

Challengers Leaders
o
Company 3 ':GFH%EH}“E
Ability [®“ompany 4
to
Executs

& Comparny 2

@
Compary 7 ®
Compary &

L
Company 1

Miche Flayers  Visionaries
= Completensss of Vision =i

Ability o Execute

B Market presence

B Froduct portfolio

B Access to capital

B Frofitability

B Channels

B Marketing

B Client base/freferences

Yision and Management Paotential
Management team

Business strateqy

Culture

Expansion strateqy
Technology and product vision
=ervice and support

Fartner strategy

Fresence (local vs. global)
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Is It Cool ... Or Overhyped ?

More Sophisticated

Mgmet Scarmt!.r of Capital

Technical
Enmplexit'_.r

In::re:asmg
Pool i e PP
of Ideas i —T oo Many Players
Increasing ’ IGP.C Eusiness
Technology Base n:::ppc:rtunlt'_.r?‘

Increasing Mumber ‘

of Risk-Takers

Tt

Available
Capital

Too Many Standards
and Interfaces
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Next Paradigm, Please ...

& Digtance
Mainframe:
differant floor
Mini:
same floor
PC: -
an your dask _..,--"‘"
Palm, cgﬁphnng:
with you
"
M

wearables,
“angels”.:
inside you

Percant of |ife
affactad

The “Supranet” is the merger of the physical world (the “p-
world”) and the electronic world
(the “e-world”).
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Continuous Innovation for
competitive advantage

Intellectual
property
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Dealing With the Uncertainty:
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Tactics for the Tough Economy

« Bloated e-business budgets are under
scrutiny

« Corporate pressure to redirect

B2C funds to business-to-business (B2B)
and cost saving areas

« B2C will emerge from the trough

of disillusionment during 2002
or 2003

« Hold 30 percent of budget to the
sell side (to emerge ready)

= Tactically, prioritize customer retention
projects

Cost Saving c;z:?dn;:r

J e
Sell Side

BZB

Intermediaries

Internal
BZE
Irmtranet
KK

B2C

Consumears

Buy Side
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European B2C Hype Cycle 2002

4 visibility Nothing at Pace
isibili j \‘{_/ o peagk @ Ravid
\

@ Moderate

WAP M-Commerce D ey
Home Broadband

T-Commerce

Peer to Peer
Bluatooth
l-Appliances

Comparison Shopping

Commurnity

Personalization

Bricks
and Clicks

Mass Customizatio

Customer Salf-Service
Content Dot-Coms
E-Tail Dot-Coms

Web Sarvices

3G M-Commerce

Supraneat Poak of

Technology  Inflated Trough of slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Profitability

Timea



2002:
Take Advantage of the Gap Year

Less ’mmmlumrA

MASDAD

-

Less startup pressura

=

More-demanding customears

...iIf you have a business case

Fix the basics
Interactive channel integration

Web site consolidation

Delivery logistics improvament
Supply-chain integration

E-CREM Integration Processes
Midlayer architacture

Reliability improvemants

Web site information

architecture Architecture
Contant managemant

Security

Search

Speed

Freshness Operations
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B2C Renaissance
(2003 to 2005)
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The Important Technologies

Web Services P2P Wireless/Mobile

2 R [24:00

%
; 2 AR 2 f
j_m’E: %C i‘f}% 2

Enterpise & Entarprisa B Enfurprise A Enturprise B Entarpris
* Export services » C2C search/exchange « Anywhere and anytime
* Import services » Customer contact * Payment system
= Combine services » Digital rights management | - Instant response
= Integrate quickly » Mine consumer resources | - Track location
= Experiment = Experiment » Experiment

* [nnovate + Innovate * [nnovate




Resist Pressure From the
'New Gadgetocracy'

e — _
« Who are your customers?
« What are thair requiremants?

« What sarvices to offar?

« Which contexts matter most? a7

« Which channals to use? 0 '
[For best economic effed) m - B
i
—




A Net-Liberated Destiny
(2005 Onward)
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The Frontline Battle Is for
Resolution at the Point of Need

» Consumers want ease, convenience, immediacy
« Marketing overload confuses and irritates

« Technology gets closer to the point of origin This kitchen looks old
* From 2005 on, the battle for a
customer will be measured in seconds. ‘| need a break”

“Wea should start saving”

0.5 day Notification Lag

Call canter

Fiam

Mobila phone
Wab & amail

Multi-channal
Supranat

1 haur

10 mins

1 min
1 sec

201
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Fully Net-Liberated Enterprises

Capability

Targeted context

Instant on Device

Always on Comms

Fersonalization, CEM

Customization

Low-latency internal business process
Web service, B2B virtualization

Digital distribution or
=upranet tracked logistics

Value

Address point of need
Impulse capture

Immediacy

Ease, comfort, familiarity
Meet the specific requirement
Cluick response

Bestin class

Fast, assured delivery
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‘Me’ Services

“Me Services” Provider

Data Analysis
Services

B2C

ID and Key
Products

- l

My Personal
Journal and

Analysis

Person
Summary

Transaction
information

My ID and Key

Access to my attention
will be rationed

All my communications
will be presarved for me

All my transaction
details will be presarvad
far me

A "life journal
My copy of my data

¥ouwon't know mora
ghout me than | do

| know my lifetime value
to you

| know your delivery
performance

I'll trade rmy data with
Yo

Only | have the full
picture of me

I'll pay for good analysis
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Conclusions

Dealing with uncertainty in 2002

« Do not stop investing in B2C

Economic conditions create a "gap year' opportunity
Pragmatists will switch quickly from from “new rules” to new realities

European B2C renaissance (2002 to 2005)

Leaders will fuse new disciplines with disruptive technologies
Business to consumer (B2C) interactive channels will proliferate

Met-liberated destiny (2005 onward)

Competition for the consumer will be measured in seconds
Consumer “me services” will reward genuine relationship builders
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2010: The Vision

Manufacturer Warahouse

Ma Servi
m Wab
\ Saervices

An e-business ecosystem
replaces a favorite
cup as it breaks

3D Reproduction Facility

Retail Distributor
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